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Microsoft mission

Empower every person and
every organization on the
planet to achieve more
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Inclusive

Trusted

Fundamental rights

Sustainable




People & CultUre:




Customer obsessed
Growth mindset *E Diverse & inclusive } Make a difference

One Microsoft

Values —[ Respect I Integrity |  Accountability
Culture

Leadership principles —|: Create clarity | Generate energy | Deliver success

Manager expectations { Model | Coach Care



o Without people, who buy
into a belief and value

system, however, even the
smartest strategy will fail. 9@

Our employees are the driving force for
achleving Microsoft's own transformation.



o
o

e e
< e el
e

F86%

 of employees want an
employer who offers

flexible working hours.
(source: Centre of HR Information System 2014)

Flexbile working hours create a win-win-situation
for employee and employer.




4 working areas:

From areas to
retreat to spaces
designed for
creative
collaboration

ACCOMPLISH
SHARE & DISCUSS
THINK

CONVERSE
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Digital transformation

Empower Engage Optimize Transform
employees customers operations products




Digital transformation
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64

of business leaders see Digital Transformation as a
way of sparking innovation and finding efficiencies

say Digital Transformation i1s increasing profits

say they must offer digital services or
become irrelevant

say they have less than 4 years to
complete a Digital Transformation
or they may go out of business
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Industry focus in Germany

Finance Sector Trade & Commerce Manufacturing 8 Automotive  Professional Government Health Education
Services, Media,
Telecom




Intelligent Edge
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Ubiquitous
computing

Ambient
intelligence

People-centered
experiences
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[ dpar't(y)oonadé] noun G Nl Buad

a set of circumstances that -
makes it possible to do something
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the power or ability to
do something



aspiratic

[ aspa raSH(a)n] noun

Y

S
48
-
II'
y r
-
e B
Sor -
. %
L,

a hope or ambition of LA
achieving something | |
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